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GLOSSARY 
 
Central Committee (CC) 

 CC is a committee of respective service that serves as a platform for clinical 
leaders to deliberate issues including manpower, training, services, quality, 
technology and therapeutics and thus plays an important lead and advisory 
role in the Hospital Authority (HA) for that service.  

 
Cluster 

 A cluster is a network of medical facilities and services grouped together to 
help HA ensure that patients would receive a continuum of high-quality care 
within the same geographical setting and throughout their episode of illness.  
There are seven clusters in HA, namely Hong Kong East, Hong Kong West, 
Kowloon East, Kowloon Central, Kowloon West, New Territories East and 
New Territories West. 
 

Cluster Chief Executive (CCE) 

 CCE is the head of the cluster responsible for the overall budget and operation 
of the hospitals and services for the cluster.  The CCE is also part of the 
Chief Executive/HA’s senior management team in the HA Head Office. 

 
Coordinating Committee (COC) 

 COC is a committee of respective specialty or clinical grade that serves as a 
platform for clinical leaders to deliberate issues including manpower, training, 
services, quality, technology and therapeutics and thus plays an important lead 
and advisory role in HA for that respective specialty or clinical grade.  

 
Controlling Officer’s Report (COR) 

 COR of the annual Estimates of Expenditure for the Health Branch of the 
Food and Health Bureau (FHB), which forms part of the Government’s annual 
Estimates of Expenditure, sets out HA’s key activity targets and indicators in 
support of policy objectives related to public healthcare services.   

 
Chief of Services (COS) 

 COS is the overall manager of a clinical specialty department responsible for 
service delivery and development, planning and budgeting, quality assurance 
and staff development.  
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HA Head Office (HAHO) 

 HAHO, led by the Chief Executive/HA, plays a strategic role in leading 
corporate development, aligning corporate values and directions, and 
supporting the clusters and frontline delivery of healthcare services.   

 
Hospital Chief Executive (HCE) 

 HCE is the overall manager of a hospital and he/she reports to CCE of the 
cluster to which the hospital belongs.  

 
Key Performance Indicator (KPI) 

 KPIs are quantitative indicators derived to reflect the outcome of major 
initiatives taken and drive service improvement through performance 
benchmarking.  
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EXECUTIVE SUMMARY 
 
 
BACKGROUND 
 
 Since its establishment over 20 years ago, the Hospital Authority (HA) 
has been providing a wide range of quality healthcare services with the highest 
professional standard.  The Hong Kong healthcare system, in which HA plays a 
linchpin role, has long been held in high regard around the world.  Hong Kong 
has been consistently rated as having one of the most efficient healthcare systems 
in the world1.   
 
2. The reliable and high quality services provided by HA and the 
professionalism displayed by its staff are very well received by Hong Kong people.  
According to a patient satisfaction survey commissioned by HA and conducted by 
the Chinese University of Hong Kong in 2013, over 80% of the respondents rated 
the care provided by HA doctors and nurses as good or very good2.  On the 
operational front, our public hospitals have demonstrated remarkable 
professionalism and resilience in tackling unprecedented threats of infectious 
diseases pandemics in recent years.  At the corporate level, HA received the 
Directors of the Year Award 2014 and the special recognition of Excellence in 
Board Diversity from the Hong Kong Institute of Directors.  
 
3. Some 18 public hospitals, in a few years’ time, have achieved full 
accreditation status by the Australian Council on Healthcare Standards since 2009.  
Various public hospitals have received different Asian Hospital Management 
Awards, which recognise hospitals in Asia for outstanding programmes and best 
practices.  Professionally, renowned medical teams in HA excel in advanced 
treatment options as reflected, for example, in breakthroughs in organ transplant 
and bone marrow transplant operations and robot assisted technology in surgeries, 
winning international acclaims and more importantly benefiting local patients.   

 
4. HA also supports the Government through a well-established 
emergency preparedness and contingency response mechanism to assist in natural 
and civil disasters, pandemics and major international events.  Examples include 
providing emergency response support in the ferry collision off Lamma Island in 

                                           
1  Hong Kong was rated the first and second by Bloomberg in its ranking of the “Most Efficient Health Care 

Systems in the World” in 2013 and 2014 respectively. 
2  Hospital-based Patient Experience and Satisfaction Survey 2013 Report, the Jockey Club School of Public 

Health and Primary Care of the Faculty of Medicine of the Chinese University of Hong Kong,  
 http://www.ha.org.hk/visitor/ha_view_content.asp?Parent_ID=220239&Content_ID=222116&Ver=HTML 




