


Healthcare Reform

Second Stage Public Consultation

First Stage 
Public Consultation

Enhance 
primary 

care

Promote 
public-private
partnership

Develop 
electronic

health record

Strengthen 
healthcare 
safety net

Introduce 
supplementary 

financing

Provide holistic primary care

Provide more quality choices

Provide lifelong health protection

Continue partnership for health

Sustainable Healthcare System 

Health
Protection
Scheme



Increase capacity

Quality assurance

Healthy competition

Transparent pricing

Consumer confidence

HPS benefits everyone

Health insurance:

Accessible to all

Guaranteed renewal

Fully portable

Transparent premium

Consumer protection

Private healthcare:

Health Protection Scheme
Sustainable and reliable protection

Safety net for all

Queue relief

Needy groups

Acute & emergency care

Catastrophic care

Public healthcare:

More choices and better protection

More sustainable development

Healthcare system:

Is the plan regulated by the 
Government for consumer 
protection? 

Will there be checks to 
ensure that premium 
adjustment is reasonable?

Can I switch my plan to 
another insurer with no 
loss in coverage?

Can my plan continue 
after I retire with no loss 
in coverage?

HPS provides better health insurance plans 

Key features Current health insurance 
products in general

HPS Plans

1.

2.

3.

4.



HPS Plans 

Core
requirements

Hospital
admissions or 
ambulatory 
procedures

Associated 
specialist services
and advanced 
diagnostic 
imaging

Chemotherapy 
or radiotherapy 
for cancer

Top-up
Other services not 
covered by Standard 
Plans, e.g. general 
out-patient, dental 
care, maternity, etc.

Top-up 
Better amenities and 
higher benefit limits

Top-up
Specialist services 
and advanced 
diagnostic imaging 
in general

Plan A

Standard Plan with top-up

Standard Plan with top-up

Standard Plan

Plan B

Plan C

Insurer to offer renewal into 
HPS Plans

Core
requirements

Core
requirements

Core
requirements Top-up 

components

Top-up components



ProviderInsurer 

ABC Company

Consumer 

Government

Health insurance Healthcare service

Claims / Reimbursement

Claims arbitration 
mechanism

Reimbursement of medical fees

Check private 
hospital for 

packaged charging

Check insurer for 
coverage and 
co-payment

Do not know in advance 
how much would be 

charged and how much 
extra payment needed

Check with private 
hospital for 

medical fees

Check itemized 
benefit schedule of 

insurance plan

Package 1 

............. HK$X,XXX

Package 2 

............ HK$X,XXX

 

Item 1 HK$  XXX

Item 2 HK$  XXX

Item 3 HK$  XXX

Item 4 HK$  XXX

Item 5 HK$  XXX

Item 6 HK$  XXX

Current 

Plan

Insurance 
company

Certain coverage and 
transparent 

co-payment upfront

Insurance
company

$$

Insurer pays private 
hospital and charges 

patient for co-payment

Patient pays private 
hospital first, then gets 

reimbursement from insurer 
and foots the difference

$
$

Insurance
company

Scenario 1: Packaged charging

Scenario 2: Itemized charging



100%

300%

Higher Risk Groups to Access HPS

1. How long should 
people with pre- 
existing 
conditions wait 
to be covered?

2.

3.

How much more 
premium should 
people with 
higher risks pay?

How may the 
elderly get health 
insurance?

X
years

65+ may join within 
1st year with no cap 

on premium plus 
loading

Capped at 3 times 
the published 

premium

1-year waiting 
period; reimburse 
25% in 2nd year; 
50% in 3rd year; 

100% after 3rd year

Proposal

Set upper age 
limit for entry

Apply premium cap
Higher reinsurance

Higher premium cap
Lower reinsurance

Lower premium cap
Higher reinsurance

Longer 
waiting period 
Lower ratios for
reimbursement

Shorter period 
for full cover

Higher ratios for
reimbursement

Lower risk / premium
Lower accessibility

Higher risk / premium
Higher accessibility










